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Abstract

This study aimed to: 1) examine the communication strategies employed
through the Douyin platform by the Dongfang Integrated Media Centre, Hainan
Province, People’s Republic of China. As a local state-owned media organization, the
Centre plays a significant role within China’s media convergence policy. Adopting a
qualitative case study approach, the research collected data through content
analysis of posts and videos published on the Center’s official Douyin account, in-
depth interviews with key informants, and systematic observations. Data were
analyzed using directed content analysis and thematic analysis, with triangulation
employed to enhance credibility.

The findings revealed that Douyin was strategically used as a primary channel
for disseminating public information and services, thereby directly supporting
government communication objectives. Core strategies included: 1) prioritizing
grassroots audiences, 2) producing creative short-form video content that is concise,
engaging, and aligned with local events or issues, 3) applying a positive-negative
narrative framing technique to inspire and educate audiences, 4) integrating media
content with public services and community engagement activities to increase
participation, and 5) adopting a cross-platform approach to reinforce brand image
and outreach. These strategies have enhanced the Center’s capacity to reach a
broad and diverse local audience swiftly, increased citizen engagement, and
improved the effectiveness of disseminating government policies in both routine and
crisis contexts. The study recommends expanding content and distribution channels
to reach populations with limited access to technology, and encouraging co-creative
participation between senders and receivers to foster sustainable, strategic
communication in the digital era.

In terms of practical application, these findings present actionable guidelines
for government agencies and local media organizations in utilizing short-video
platforms to drive public communication strategies. This encompasses the
dissemination of policies, public information, and crisis alerts, ensuring alignment with
modern consumer media behaviors. Ultimately, this approach tangibly enhances

communication capabilities and elevates citizen engagement in the digital age.








