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Abstract

The purposes of the research were to: 1) study the level of soft power of
administrators in pilot schools under the education sandbox of Sakaeo Province, 2)
examine the level of happy workplace in these schools, 3) explore the relationship
between the soft power of administrators and the happy workplace in these schools,
and 4) construct a predictive equation for soft power of administrators affecting the
happy workplace in these schools for the academic year 2024. The study employed
a quantitative research design. The research instruments were questionnaires with a
5-point Likert scale divided into two parts: Part 1 consisted of 27 items on the soft
power of administrators with a reliability of 0.97, and Part 2 consisted of 26 items on
the happy workplace in pilot schools with a reliability of 0.97. The overall reliability of
the instrument was 0.98. The statistics used for data analysis included: mean, standard
deviation, Pearson’s correlation coefficient, and stepwise multiple regression analysis.

The results of the research revealed that: 1) the overall and individual aspects
of the soft power of administrators in these schools were at the highest level, including
referent power, information power, reward power, and expert power; 2) the overall
and individual aspects of the happy workplace in these schools were at the highest
level, including good personal conduct, a positive physical environment, good
relationship, and work-life balance; 3) the soft power of school administrators was
positively correlated with the happy workplace in these schools at a statistical
significance level of the 0.05 level; and 4) the soft power of administrators affecting
the happy workplace in the pilot schools were referent power, expert power, and
reward power with a multiple correlation coefficient of 0.778. These factors could

predict the happy workplace by 60.50% with statistical significance at the .05 level.



The predictive equation in raw scores was: /\\(tot =1.454 + 0.709X5 - 0.194X5 + 0.175X;
and the predictive equation in standardized scores was: Qy = 0.806y; - 0.274y, +
0.2187y,.

The findings of this study can provide baseline information for assessing
the soft power of school administrators and happy workplace within educational
institutions. In addition, the findings offer guidelines for enhancing school
administration, developing training programs, and formulating policies to enhance
the soft power of school administrators. These contributions may improve the quality
of school administration, promote happy workplace, and cultivate an organizational

culture that supports effective and sustainable performance.

Keywords: Soft Power, School Administrators, Happy Workplace





