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Abstract

The objectives of this research were to: 1) study guidelines for managing the special
education center for developing educational management capacity toward lifelong
learning of Trat Special Education Center, 2) analyze these guidelines, and 3) propose new
synthesized guidelines for the center. A mixed-methods research design was employed.
For the quantitative phase, the sample consisted of 162 participants, including five
members of the Basic Education Committee, one administrator of Trat Special Education
Center, 34 teachers and personnel under the Bureau of Special Education Administration
and 122 parents selected using the Krejcie and Morgan’s sample size table. Stratified
random sampling was applied based on participant roles. The research instrument was a
questionnaire covering six domains: 1) curriculum development and instructional
management, 2) teachers and educational personnel development, 3) provision of
appropriate learning environments, 4) participation of families, communities, and networks,
5) policies and educational management guidelines, and 6) provision of media, resources,
and technology for lifelong learning. Data were analyzed using mean scores and standard
deviations. For the qualitative component, 17 key informants were selected through
purposive sampling. They included: members of the Basic Education Committee, the
center administrator, teachers and educational personnel under the Bureau of Special
Education Administration and parents. Data were collected included in-depth interviews
with nine informants and focus group discussions with eight informants, who were not part
of the interview group. Content analysis was conducted based on the same six domains.
Data validation employed triangulation techniques, and findings were confirmed,

integrated, and synthesized into proposed administrative guidelines.



The results revealed the following: 1) the quantitative findings indicated that
the overall guidelines for managing Trat Special Education Center for developing educational
management capacity were rated at a high level, with teachers and educational personnel
development showing the highest mean score (X = 4.55, SD = 0.26), while the qualitative data
from interviews and focus groups indicated that all six dimensions were essential for promoting
the potential of learners with disabilities toward lifelong learning; 2) the convergence analysis
of quantitative and qualitative findings confirmed the consistency and accuracy of the results
across all dimensions, demonstrating that each dimension played a crucial role in enhancing
the potential of learners with disabilities in achieving lifelong learning; and 3) the synthesized
administrative suidelines that led to successful development consist of six key dimensions:
(1) curriculum development and instructional management, (2) teacher and educational
personnel development, (3) provision of appropriate learming environments, (4) participation
of families, communities, and networks, (5) policies and educational management guidelines,
and (6) provision of media, resources, and technology.

Based on the research findings, the study identified actionable knowledge and
recommendations that could be applied to benefit both the organization and society.
The findings suggested that: (1) Special Education Centers should continuously develop
individualized curricula and Individualized Education Plans (IEPs) based on accurate
developmental data; (2) physical and psychological environments should be enhanced
to provide safe, flexible, and learning-conducive spaces, while instructional media,
digital technologies, and rehabilitation equipment tailored to specific types of
disabilities should be effectively provided to enhance the quality and standards of
learning systems; and (3) continuous and comprehensive professional development
for teachers and personnel should be promoted under flexible and practice-oriented

policies.
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