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Abstract

This research aimed to: 1) examine the current implementation of safety
management measures in schools under Secondary Educational Service Area Office
Chonburi Rayong, 2) compare staff perceptions regarding safety management
measures in these schools, and 3) propose management guidelines to enhance
school safety in the region. The study employed mixed-methods design. In the
quantitative phase, the sample consisted of 351 teachers working in schools under
Secondary Educational Service Area Office Chonburi Rayong. Data were collected
through a five-point Likert scale questionnaire, which yielded an overall reliability
coefficient of 0.97. Statistical analyses employed included: percentage, mean,
standard deviation, Pearson’s correlation coefficient, Cronbach’s alpha coefficient,
t-test, and one-way ANOVA. In the qualitative phase, data were obtained through
in-depth interviews with 12 school administrators and a focus group discussion with
5 participants who were not part of the interview group. Purposive sampling criteria
required key informants who: 1) had at least three years of experience as school
administrators, 2) were involved in school safety management for at least two years,
and 3) were willing to provide information and participate in additional inquiries
when necessary. Data analysis was conducted using content analysis, triangulation
and descriptive presentation.

Key findings revealed that: 1) the overall perception of personnel regarding
school safety management in the Eastern Economic Corridor (EEC) context was at a
very high level (X= 4.53, SD = 0.66). When ranked by mean score, the dimensions
were: traffic and environmental safety (X= 4.59, SD = 0.60), student and staff health
and safety (X= 4.53, SD = 0.66), physical safety (X= 4.52, SD = 0.67), and emergency
prevention and response (X= 4.50, SD = 0.71); 2) when comparing perceptions by
gender, statistically significant differences at the .05 level were found in physical safety,
emergency prevention and response, and student and staff health and safety, while
no significant differences were found in traffic and environmental safety. When

classified by highest educational qualification, no significant differences were observed



in either overall or specific dimensions. However, when classified by work experience,
statistically significant differences at the .05 level were found in all dimensions; 3) six
key guidelines were proposed for developing school safety management: (1) strategic
governance and policies, (2) health and well-being management, (3) infrastructure and
facilities management, (4) emergency preparedness and response, (5) leadership and
capacity building, and (6) data-driven monitoring and improvement.

The findings suggest that enhancing school safety in the Eastern Economic
Corridor context requires a systematic and interconnected approach. It should not be
limited to short-term preventive measures, but should cover strategic policy, student
and staff well-being, infrastructure and environmental management, emergency
preparedness, personnel capacity building, and the use of data for continuous
improvement. Together, these elements enable schools to become safe, stable, and
supportive learning environments that respond more effectively to the changing risks

of the area.
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