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Abstract

The purposes of this study were to: 1) examine administrative approaches for
building confidence in Child Development Centers under local administrative organizations
in Rayong Province; 2) analyze administrative approaches contributing to confidence
building in these centers; and 3) propose administrative guidelines for building
confidence in these centers. A mixed-methods research design was employed. The
quantitative sample consisted of 191 government teachers and educational personnel
working in Child Development Centers under local administrative organizations in Rayong
Province. The research instrument was a questionnaire using a five-level rating scale,
comprising three sections: Section 1—personal information (sex, age, educational
level, position, work experience, district, and type of local administrative organization);
Section 2—opinions on administrative approaches for building confidence in Child
Development Centers under local administrative organizations in Rayong Province; and
Section 3—suggestions for administrative guidelines to build confidence in these centers.
The overall reliability of the questionnaire was very high (Cronbach's alpha = 0.99). The
quantitative data were analyzed using percentage, mean, and standard deviation. The
qualitative component comprised 17 key informants—local administrative organization
executives, chief administrators, government teachers, and educational personnel—
selected through purposive sampling. The data were analyzed using content analysis
and presented descriptively.

The findings revealed that: 1) the overall level of administration for building
confidence in Child Development Centers under local administrative organizations in
Rayong Province was high. Among the five dimensions, Disclosure of Information was
rated at the highest level, while the remaining four dimensions were rated at a high
level and ranked, from highest to lowest, as follows: Knowledge and Skills, Monitoring
and Tracking, Creating a Safe and Supportive Environment, and Participation; 2) the
analysis of administrative guidelines for building confidence in these centers comprised

five components. Component 1, Participation, included 2 key focus issues, 3 general



issues, 1 interesting issue, and 3 divergent-thinking issues. Component 2, Disclosure of
Information, comprised 2 key focus issues, 4 general issues, and 2 divergent-thinking issues.
Component 3, Creating a Safe Atmosphere and Supportive Environment, consisted of
4 key focus issues, 2 general issues, and 1 divergent-thinking issue. Component 4, Knowledge
and Skills, included 1 key focus issue, 5 general issues, and 4 divergent-thinking issues.
Component 5, Monitoring and Tracking, comprised 2 key focus issues, 3 general issues,
1 interesting issue, and 2 divergent-thinking issues; and 3) the proposed administrative
guidelines for building confidence in Child Development Centers were structured around
six dimensions: Purpose, Mission, Vision, Strategy (including main and secondary strategies),
Goals, and Results. The Results dimension comprised both tangible and intangible
outcomes. These guidelines were presented based on System Theory, encompassing
inputs, processes, outputs, outcomes, feedback, and impact, thereby establishing a
comprehensive administrative framework for building confidence in Child Development

Centers under local administrative organizations in Rayong Province.
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