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Abstract

This research aimed to: 1) study market competition strategies of the Credit
Card Division of the Bank of China, 2) study its communication innovation management
approaches, and 3) determine directions for effective communication innovation
management. This mixed-methods study collected qualitative data through in-depth
interviews with 20 executives and employees and quantitative data through electronic
questionnaires from 400 employees of the Credit Card Division in Beijing. Data were
analyzed using frequency distributions, percentages, means, standard deviations, and
correlation analysis.

The findings revealed that: 1) Market competition strategies still relied on
traditional structures, lacking flexibility to respond to rapidly changing consumer
behaviors in the digital era. 2) Existing communication innovation management
approaches focused on basic technology adoption, such as automated customer
service. Still, they lacked effective integration with internal processes. 3) Appropriate
directions should focus on designing integrated strategies regarding customer data
management, personalized communication channels, and personnel training for digital
demands. Based on the analysis, the researcher proposed a strategic model for
communication innovation management applicable to organizational contexts amid
financial technology changes, emphasizing customer engagement, data-driven
decision-making, and continuous modernization. These approaches have the potential

to enhance service efficiency and increase sustainable long-term competitiveness.
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