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Abstract

This research aimed to: 1) to examine innovation driven strategies employed to
advance high-tech enterprises in China; 2) to explore communication processes that
support the development of these enterprises; and 3) to construct a communication
model for organizational development within the high-technology sector. A mixed-
methods approach was employed, integrating quantitative and qualitative techniques.
Quantitative data were collected from 400 survey respondents, while qualitative data were
obtained through in-depth interviews with executives and employees, together with case
studies of high-performing technology organizations.

The findings revealed that: (1) innovation driven strategies exerted a significantly
positive influence on organizational performance. Innovation not only directly enhanced
performance but also indirectly improved innovation culture and organizational resilience,
which served as mediating variables that further reinforced oreanizational effectiveness.
Resampling tests confirmed that innovation culture and resilience acted as critical
mediators functioning as "key drivers" that shaped both the direct and indirect pathways
of organizational development. 2) The communication process that drove the
development of high-technology enterprises consisted of several core stages including
innovation creation and development, knowledge packaging and management, external
technology dissemination, acceptance and implementation, feedback and innovation
refinement, and expansion into broader innovation networks. Effective communication
required integrating multiple forms of media, including internal communication, external
communication, academic communication, and digital communication. These elements
directly influenced the capability of high-tech organizations to drive strategic innovation.
3) The proposed communication model for organizational development comprised of
three major components; 1) innovation-driven factors including innovation culture,
innovative leadership, and flexible organizational structures; 2) integrated communication
mechanisms that combined formal, informal, and digital communication channels, and 3)
organizational development outcomes, including innovation performance, competitive

capability, and long-term sustainability. Statistical validation and expert evaluation



confirmed that the model is appropriate and applicable to real-world high-technology

enterprises in the Chinese context.
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