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Abstract

This research aimed to: 1) examine the level of transformational leadership
of school administrators under Chanthaburi Primary Educational Service Area Office
1, 2) examine the level of happiness in the workplace of teachers in these schools,
3) explore the relationship between transformational leadership of school
administrators and happiness in the workplace of teachers, and 4) develop a
predictive equation for the transformational leadership of school administrators
affecting the happiness in the workplace of teachers in these schools. The sample
consisted of 285 government school teachers under Chanthaburi Primary
Educational Service Area Office 1 for the academic year 2024, with the sample size
determined based on Krejcie and Morgan’s table. A proportionate stratified random
sampling method was employed based on the size of the educational institutions.
The research instrument was a 5-point Likert scale questionnaire divided into
3 sections: section 1 included personal background information of the respondents,
section 2 focused on the transformational leadership of school administrators, with
a reliability coefficient of 0.98 and section 3 addressed happiness in the workplace
of teachers, with a reliability coefficient of 0.96. The reliability of the entire
instrument was 0.99. The data analysis techniques included: mean, standard
deviation, Cronbach's alpha coefficient, Pearson’s correlation coefficient, and
multiple regression analysis.

The results of the study revealed the following: 1) the overall level of
transformational leadership among school administrators was found to be high
(X =4.06,S.D. = 0.38). When considering each dimension individually, the findings

revealed that: in the aspect of recognizing individual consideration, school



administrators encouraged subordinates to fully develop their potential, which was
rated at a high level (X = 4.25, S.D. = 0.54). In terms of idealized influence,
administrators performed their duties to the best of their abilities also at a high
level (X =4.21,S.D. = 0.52). Regarding intellectual stimulation, administrators
supported the exchange of ideas and opinions among colleagues at a high level
(X =4.22,S.D. =0.65). For inspirational motivation, administrators continuously
encouraged and inspired school personnel toward a shared vision, which was rated
at a high level (X =4.30,S5.D.=0.63); 2) the overall level of happiness in the
workplace of teachers was found to be high (X =4.16, S.D. = 0.35). In the area of
physical well-being, school personnel demonstrated consistent readiness to work
and paid attention to their personal health at a high level (X = 4.31, S.D. = 0.60).
In terms of fairness and adequacy of compensation, the remuneration received
enhanced morale and motivation for continuous work also at a high level
(X = 4.31, S.D. = 0.55). Regarding interpersonal relationships, school personnel
exhibited strong cooperation and mutual support, which was rated at a high level
(X =4.40, S.D. = 0.62); 3)the transformational leadership of school administrators
was significantly and positively correlated with happiness in the workplace of
teachers at a high level, with statistical significance at the .01 level; and
4) the transformational leadership of school administrators had a significant impact
on happiness in the workplace of teachers. This leadership was characterized by:
inspiring a shared vision, demonstrating idealized influence and recognizing
individual consideration. The multiple correlation coefficient was found to be 0.76,
indicating that transformational leadership could statistically significantly predict
57% of the variance at the .01 level. The regression equation for predicting job
satisfaction based on raw scores was: ¥ = 1.32 + 0.19 X, + 0.17 X5+ 0.21 X, and the
regression equation for predicting happiness in the workplace of teachers based on

standardized scores was: Zy =0.27 Zy + 0.20 Zs + 0.25 Z,4.

Keywords : Transformational Leadership, School Administrators, Happiness in the

Workplace of Teachers
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