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Abstract

The objectives of this research were to: 1) study the soft skills level of school
administrators in schools under Secondary Educational Service Area Office Chanthaburi
Trat, 2) study the level of the organizational commitment of teachers in these schools,
3) study the relationship between the soft skills of school administrators and the
organizational commitment of teachers in these schools, and 4) create equations to
predict the soft skills of the school administrators affecting the organizational
commitment of teachers in these schools. This was quantitative research. The tool
used was a 5-level estimation questionnaire with a reliability value of 0.98. The sample
of this research was a group of 306 teachers in these schools in the academic year
2023. They were selected using proportional stratified random sampling to ensure
that the sample was distributed according to the districts where the schools were
located. Data were analyzed by: mean, standard deviation, Pearson's correlation and
multiple regression analysis.

The results showed that: 1) the soft skills level of the school administrators as
a whole was assessed as high across all domains (X = 4.19, S.D. = 0.47), particularly in
ethics, communication, and analytical thinking. When ranking the mean scores from
highest to lowest, professionalism and ethics (X = 4.27, S.D. = 0.52) received the highest
score indicating honesty, transparency, compliance with regulations, and efficient
utilization of resources. Second, communication and presentation (X =4.22,SD. = 0.51)
indicated skills in information delivery, persuasion, conflict reduction, and effective
use of technology for presentation. Third, analytical thinking for creative problem-

solving (X = 4.18, S.D. = 0.53) indicated the ability to ask questions, systematic situation



analysis, and promotion new ideas for teachers. Fourth, teamwork (X = 4.15, S.D. = 0.50)
indicated cooperation with teachers, receptiveness to feedback, support for
professional development, and performance monitoring; and fifth, interpersonal
relationship-building (X = 4.12, S.D. = 0.56) indicated encouragement, counseling, and
respect for equality; 2) the level of the organizational commitment of the teachers as
a whole was high (X = 4.22, S.D. = 0.49); 3) the soft skills of the school administrators
and the organizational commitment of the teachers had a positive relationship with
statistical significance at the .01 level; and 4) the soft skills of the school administrators
affecting the organizational commitment of the teachers had a significant positive
outcome at the .05 level. The multiple correlation coefficient was 0.722, and
the predictive power affected the organizational commitment of the teachers by 52.10 %.
The forecast equation in raw score format was: ¥ =0.950 + 0.315 (Xs) + 0.287 (X)) + 0.172 (Xy),
and the forecast equation in the form of a standardized score was: Zy = 0.329 (Xs)

+ 0.295 (X;) + 0.173 (Xy).
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