YATUNS aneiiad. (2567). wumemMswanmzdiadnaveuimsaaufnu lunui

Y Y

o 1 a a

141999UINNTTUNITANYT JINIATLEDY. INLNTNUS A.4. (NTUSHISATANW).
FUNYT : WM INeIaEIUAY S g Ial.
ARIZNTIUNNSNUS N INETNUS

919138 A3.3N%0) dalaes Usa. (WauAnw) Us5UNTINNT

[y a

9197136 A3.38791 Ygane neLe. (NTUTMUAZMIIANISNIANET)  NIIUATS

UNANED

L3 r-ﬂl = '3 a = r-g d' o 1
npUszasArive 1) Anwianiunisainisusnisaniufnulununinges
YTANTIUNITANYT TINTATLEDY 2) ANWIAINUAUNUSTENINIBUINIINITH AU

'
a o 1 2

AeRAdNave s uIMI sanuAnwInunIsUIMIsAnIuAn ki luiuTesuinn sy

v Y a

A1SANY ININTLUDY bay 3) LauaLmeqmiﬁmmm’gzﬁﬁwﬁﬁwaﬁuammmi

=

ADNUANWINOUSUITAIUAN B TUNUNUITDIUIANTTUNISANYT TINTATLEDI N15IVY

aaa o a

Asell Wunisidesuurannau J35antun193delaenissivnudeyaidausunn uas

A 1

AN wn3esilenlilun1s3dy Ae wuvdasunu ngudiegne lala A3 waryAaIng
NNITANWIVDIFDUAN WL UNUNUITDIUIRANTTUNISAN®YT T1UIU 346 AU AT
TayalagAnady diuideuuunnnsgiu wazaAduussansanduiusuuuiiesdu uag
FIUTINTOYATIAUAINUTENBUAIY 1) ANWIBNaITIAEIT0INUNITUTIITNISANY
& A o =3 ) & a ¢ ~ vy P) °
VRINUNUTANTIUNIIANYT 2) N1sdun wallidnlaedilvdeyaidedn 911U 10 AU
A Yy o @ & a I3 o S

wag 3 ) Msaununguiliivideya 31w 10 Ay WuMsiionkuuIzdinaeinisfagen
lown 1) Suszaunisalvina 2 U 2) Wugfidnusieadesiunisuinis 2 U uag 3) e
guativaya lnengudlegrentdlunisdunivali@edn wagaunuinguasligniu
AATILMTWUDN hATHTIVABUAIYNATAAIULE

NANSIVENUIN 1) USUN Lagan1uNsainIsusmsn1sAneluiuiuinsasuinngsy
msany Janinszees Fuindeulne@nwiSnisdmindunalnddglunsvauilaesiuile
TUBIANITUTINTAINTINTATEERINATUALUAIUNITANE 2) WUINNAITHAIUIN 1IN

Y a =

IavasruImsanuAnuiunmsuimsanudnuluiuiniisesinnssunmsfing Jamin

<)

o w a

srued dAduussansanduiusedraliteddgynieatanseeu .01 dauduiusedly

o

FEAUEAY WA 3) WUIMNMIARUNNNIEHNATTAYUTM A UAN Y I UTIM T UAN W



TuiuNu1T99uInNIsUNISANYT F9IRsEeae Usenaulumie 5 a1u A9l N1S190HY

IAN1989ANT NUYAIINT N1591U8NNT LLaZﬂ’]iﬁ’]ﬁU@JLLa

Y]

AENARY : NIRRT, JUIMIITARUANYY, iunuinnTsunsAne



Nutjarin Saipin. (2024). Guidelines for Digital Leadership Development of School
Administrators in the Education Sandbox Area, Rayong Province.
Thesis M.Ed. (Educational Administration). Chanthaburi: Rambhai Barni
Rajabhat University.

Thesis Advisors
Dr. Reongwit Nilkote Chairman

Ph.D. (Development Education)

Dr. Waiwoot Boonloy Member

Ed.D. (Educational Administration and Management)

Abstract

The purposes of this study were to: 1) study the school administrations of schools
in the education sandbox area of Rayong Province, 2) study the relationship between the
guidelines for digital leadership development of school administrators and school
administrations in the education sandbox area of Rayong Province, and 3) propose
guidelines for digital leadership development of school administrators for school
administrators to enhance school administrations in the education sandbox area of Rayong
Province. The research employed a mixed-methods approach. A questionnaire was used as
the research instrument to collect quantitative data. The sample was a group of 346
teachers and educational personnel from schools in the education sandbox area of Rayong
Province. The statistics used for data analysis were: mean, standard deviation, and
Pearson’s correlation coefficient. Qualitative data were collected by: 1) analyzing
documents and studies about school administrations in the education sandbox area;
2) conducting in-depth interviews with 10 participants; and 3) holding a focus group
discussion with 10 key informants selected based on the following criteria: 3.1) having
at least 2 years of work experience, 3.2) being involved in a school administration for
2 years, and 3.3) being willing to provide information. The individuals in the group
for in-depth interviews were not the same as those in the focus group discussion.

The content was analyzed and cross-checked using triangulation techniques.



The research findings were as follows: 1) the school administrations in the
education sandbox area of Rayong Province were supported and driven by Rayong
Provincial Education Office, in collaboration with Rayong Provincial Administrative
Organization, which played a crucial role in developing education; 2) the relationship
between the guidelines for digital leadership development of school administrators and
school administrations in the education sandbox area of Rayong Province showed a high
level of positive correlation, significant at the .01 level; and 3) the guidelines for digital
leadership development for school administrators to enhance school administrations in the
education sandbox area of Rayong Province consisted of five aspects: planning,

organizational management, personnel management, administration, and supervision.
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