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Abstract

This research aims to study problems and obstacles including aspects concerning
processes as well as analysis of factors contributing to operation and determining appropriate method
and scope for both Rubber Smokehouses. The research found that organization of the management
structure and scope of work consisted of 4 sections of operation committee ; chairman of the
smoked rubber sheet house, administration manager marketing manager and manufacturing
manager. Regarding the problems and obstacles devided into 5 issues; personnel, marketing,
manufacturing, finance and accounting and environment. Factors for contributing in successful
cooperatives were internal and external factors. There were 5 forms of appropriate scope that
considered from SWOT analysis and TOWS matrix. First, personal management need clear plans
and responsibilities. Second manufacturing should contain average cost that must not exceed 5.50
baht per kilogram. In addition, waste minimization should be focus on production processes. Third,
marketing should compare the dealer’s information. Selling price and marketing cost were also
recorded. Fourth, financial accounting and disbursement documents must be signed by all managers
and committee. Fifth, environmental issue should have annual report and submitted to the
Cooperative Promotion Department. Finally, the appropriate strategy of the Cooperative was TQM

management or total quality management.





