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Abstract

The aims of this research were to study immigrant worker management, problems,
proposed policy for rubber plantation entrepreneurs in Khun Song Sub-district Kaeng Hang Maeo
District Chanthaburi Province. The qualitative research approach was used in this study by focusing
on the 4 case studies. The data were collected from the study of related document papers, in-depth
interview, and participatory observation. The research results identified that different rubber plantation
businessmen had their own different management on the immigrant worker problems. The income
segmentation was problems, but there were no differences between Thai workers and immigrant
workers. The problems of immigrant worker management were consisted of immigrant workers’
work permit registration, unskilled labours, product’s price volatility, relationship among workers,
stealth of latex stimulant use, change of new employers and immigrant to their native countries.
The proposed policy was to have the kinship relation in the immigrant worker management. The
workers should be viewed as a part of the rubber plantation. The immigrant worker solution was
rather focused on a dimension of humanitarian; a worker was not a machine. The legal and economic
recommendations included the government’s participation in the local area, promotion of production
and processing technology, the study of rubber plantation cost, appropriate agricultural zones, and
the support for common agricultural product markets. Besides, the immigrant workers suggested
to have a channel of petition, preventive measures for advantageous employers, non-discrimination

policy for employment, and reduced fees for work permit registration.

Keyword : Management in Rubber Plantation, Immigrant Workers
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